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One of the critical quality models important for an operating room team is teamwork (Tørring et al., 2019). The most significant goal for the surgical team is when the performance of an operation on a patient has been successful. Nonetheless, this chief goal can depict discrepancies based on the individual team members’ goals. Differences of interests in the surgical team can be prompted by dissimilarities apparent in subjective preferences as well as the facility’s differences. The subjective preferences of the members of the team are intrinsic, and changing them might difficult. Also, individual goals are driven by the fact that hospitals are regarded as professional bureaucracies. Such practitioners portray themselves higher than the institutions where they deliver their services. But then the team working in the operating room has to embrace collaboration and teamwork to achieve a common goal.
There are multiple categories of medical goals that surgeons tend to achieve. For instance, some consider ensuring employee satisfaction, which is the most vital activity in every hospital. On the other hand, some surgeons think that the category of economy and efficiency should be the main focus. Also, there is a group that regards the quality of medical care of high importance. It is apparent that within members of an operating team, there may be every type of surgeon with subjective preferences. Ad hoc teams have the ability to make it difficult for surgeons to embrace team building. This has a negative effect on ensuring that team members adapt to one another as well as the individual goals.
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